
ANNEX C

TRAINING TO WIN

High-quality training is vital because a vigilant enemy will severely punish any
mistakes made in combat. The Australian Army recognises that, in order to win
battles, knowledgeable, respected and capable commanders need to lead skilled
and well-trained soldiers as part of combined arms teams. As a consequence,
the Army has developed a system of individual and collective training that is
widely acknowledged as one of the best in the world. This training system is the
focus of a great deal of effort and resources, and in return it provides the basis of
the Army’s success. The Army’s training system is built on excellent instruction,
sound doctrine and individual commitment. The Army is, therefore, focused
firmly on training to win.

Training develops the knowledge, skills and attitudes in individuals and
groups that enable the ‘manoeuvrist approach’ to be applied in combat. Quality
training ensures that soldiers and the organisations to which they belong are fit
to carry out their tasks and responsibilities in battle. Every soldier is a vital link
in a larger chain, and the strength of the chain is dependent on the quality of
each soldier’s training.

Leaders are central to creating quality training. At every level, at all times, the
leader is responsible for ensuring that soldiers are fully trained in battle skills.
Leaders are accountable for the performance of individual soldiers under their
command and for their organisation as a whole.

The Essential Components of Training

Training within the Army covers a broad spectrum of activity, and is divided
into individual training and collective, or group, training.

Individual Training. All officers and soldiers must be proficient in the wide
range of knowledge and skills that underpin service in any part of the Army.
Additionally, they must be proficient in the specialised skills and general
competencies necessary for them to perform their particular job. It is important
that these skills are upgraded as an officer or soldier is promoted to higher rank.
Continuation training is crucial in maintaining skill levels and currency, while
cross-training creates a versatile individual who is widely employable.
Technology and its impact on the battlespace dictates that soldiers must be
skilled operators of complex computer-based equipment. Increasingly, the
Army’s individual training will be technology-based, allowing people to study
part time and in areas geographically remote from training centres. Regional
training centres will conduct and facilitate distance training for large numbers



of soldiers who need to update and maintain existing skills and acquire new
qualifications. Individual training must remain focused on the ever-changing
skills required by the Army to fight and win.

Collective training. Collective training is the combination of individual
skills in a group environment to provide a collective output. Individuals
rarely operate in isolation in the battlespace. Collective or group training
combines individual skills with those required for the performance of group
tasks. This collective training ensures that the team can achieve its assigned
task. Such achievement is the ultimate measure of the team’s success. The
nature of collective training is essentially incremental. It is based on building
teams from small, cohesive and highly trained groups. As the scale of
collective training increases, other specialist teams, normally from within
the Army, but at times also from other parts of the ADO, are incorporated
into training. Simulation and evaluation are essential contributors to
effective collective training, and commanders should make use of these
facilities wherever possible.

Role of the Commander. Commanders are responsible for the training of the
individual soldiers and the group under their command. This requires
commanders to be intimately involved in setting the direction for individual
and collective training in their units or formations, and in providing advice
and encouragement to their subordinates. In effect, commanders must
establish the conditions for their subordinates to excel by gathering
sufficient resources, determining priorities and creating realistic conditions.
Commanders should place their subordinates in situations that challenge
their skills, knowledge and character. Such challenges should be used as a
medium to develop a shared understanding of one another, as well as being
an opportunity for development. Commanders must also ensure that they
receive opportunities to practise their own skills, and to develop and
exercise their command teams whenever possible.

Principles of training

Training Must be Effective. Training must ensure that each individual and
each team can perform the required tasks, especially when exposed to the shock
of battle. Cross-training must develop depth so that the team can continue to
function despite casualties. Two-sided, free-play exercises are among the best
methods of simulating combat against creative and determined opponents. The
use of constructive and virtual simulation and the use of the Combat Training
Centre will enhance the effectiveness of training when appropriately integrated
into the individual and collective training programs. Debriefing and frank
analysis increases the benefits of training, and leads to information that can be
used to improve doctrine and equipment. Lessons learnt from both training and
operations must be incorporated into the planning of further training.



Training Must be Efficient. Training must be focused on the achievement of
the mission. Valuable and limited training resources must only be expended on
those mission-essential tasks that are crucial to the realisation of the mission.
Joining with other units of the combined arms team is one way of making
efficient use of resources. Training cannot be efficient if it is not effective.

Training Must Develop Mutual Trust. The Army’s battle history records the
vital importance of trust and team cohesion between commanders, soldiers and
their fighting partners. Only effective training can create this cohesion. Training
includes not only the acquisition of a broad range of skills, but the development
of soldiers’ confidence in their equipment, their team and their commanders.
Commanders must observe training and, where appropriate, be active
participants because such participation allows them to gain an understanding
of the capability of their soldiers, and for the soldiers to gain an understanding
of their commander. Collective training should, wherever possible, be
conducted with the other members of the combined arms team. The Army
needs to train regularly with other Services and coalition partners to ensure that
an appropriate level of operational capability is achieved.

Training Must be Realistic. Realistic training is the key to preparing soldiers
and their leaders for battle. The benefits of hard training, as well as prior
experience of hardship and stress, will usually, if not always, be translated into
success on operations. Operations will expose any soldier who does not meet
the requirements of physical fitness, self-discipline and stoicism in the face of
adversity. Two-sided exercises, battle inoculation, and realistic simulation can
help to create realism and stress.

Training is a Life-long Activity. Soldiers never cease to train. Changes to
modern warfare, new equipment and new teams mean that conditions never
remain constant. Commanders must place constant emphasis on training teams
to optimal effectiveness. Professional judgement is an essential ingredient in
this development, as it helps soldiers to develop skills to cope with new
situations. At all levels, learning from one another is the key to mastering and
maintaining the skills necessary to win.

Evaluation. Training must be evaluated so that the required outcomes are
achieved by establishing quality controls and mechanisms to ensure continuous
improvement. Both the effectiveness and efficiency of training must be
evaluated and the lessons learnt must be fed back into the training.



Leadership Training

Leadership is a product of formal training, experience and personal
development. The Army needs thoughtful and resourceful leaders who are
decisive, have presence of mind, are aggressive in action and are capable of
moulding a cohesive team. Leaders at all levels must be prepared to exploit
any opportunity that is presented in the battlespace. Leaders must be able to
deal with uncertainty and make decisions based on limited information. The
quality of leadership is very much determined by the effectiveness of
training at all levels.

The successful leader must be a master in command, leadership and
management, and it is through training that the leader is equipped with these
skills. Leaders are not only battle commanders, but managers of resources and
decision-makers within administrative and technical processes.

Leaders must look for ways to test themselves and their skills. When solving
problems, they should use every opportunity to develop their ability to assess a
situation and then articulate intent. While collective training provides
opportunities to develop these skills, adventure training, sport and routine
activities also play their part.

Training—the Last Word

In war, friction creates situations and consequences that can never be predicted
nor entirely replicated in training. Well-trained and well-led soldiers are better
able to adapt to the unforeseen. Lessons available from operations and training
must be utilised in the battle preparation of both leaders and soldiers. Training
is fundamental to equipping the soldier, the team and the leader in the skills
that will produce victory in battle.
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