
ANNEX A

MILITARY DOCTRINE

Military doctrine encapsulates the way in which the Army conceptualises and
conducts land warfare. It is defined as the ‘fundamental principles by which
military forces guide their actions in support of national objectives. It is
authoritative, but requires judgement in its application’.1 Doctrine is the formal
expression of current military thought. Derived from a mixture of operational
experience, observation and applied thought, doctrine is general in nature and
describes fundamentals, principles and preconditions of military operations at
the different operational levels.

Doctrine provides the intellectual underpinning for the way the Army conducts
business, based on experience and analysis; experience reinforces the human
factors in the art of war, while analysis focuses the technologies and processes
embraced in the science of war. Under the endorsed tenet of a concept-led,
capability-based Army, doctrine is enshrined as part of the command and
management element under FIC. Consequently, the Army cannot consider
itself ready for operations unless its doctrine is well crafted and widely
understood. The purpose of this annex is to explain the Army’s doctrine
hierarchy and the utility of military doctrine.

All doctrine is authoritative, yet it is not dogma. It is dynamic, responsive and
always open to changing philosophies and external influences. Doctrine may
evolve in response to changes in political, strategic, economic, environmental,
societal and technological circumstances.

Doctrine Hierarchy

The body of military knowledge contained in doctrine is hierarchical, ranging
from the more philosophical, such as the understanding of the nature of war,
through to the purely procedural, such as gun drill or range safety. This body of
knowledge is categorised into three levels of doctrine: procedural, application
and philosophical. Running parallel to this hierarchy is joint doctrine from the
ADF publication series. The following paragraphs explain the levels of doctrine.

1. Australian Defence Force Publication 1, Doctrine, 1993, p. 1-1.



Philosophical-level Doctrine. Philosophical doctrine explains the fundamental
principles behind the employment of land forces in military operations. It also
describes the basic tenets under which land forces operate in a joint
environment. Based on regional and sometimes global politico-military
environments, philosophical doctrine describes the conditions that determine
the Government’s options for the employment of land forces. It also describes
possible future environments within which an Army may operate. LWD 1 is the
sole philosophical doctrine publication within the Army.

Application-level Doctrine. Application-level doctrine explains how
philosophical principles are applied. This doctrine encompasses guidance at
both the individual and collective levels for dealing with differing
circumstances in order to achieve mission success. Application-level doctrine
contains both extant, proven applications and the newer emergent ideas that are
yet to mature. This latter doctrine is termed ‘developing doctrine’ and is
authoritative yet unrefined, and thus subject to constant review until it is
approved as endorsed doctrine. Application-level doctrine is found in the LWD
series.

Procedural-level Doctrine. Procedural doctrine describes the skill-sets that are
fundamental to the performance of set tasks by every individual soldier. It
includes minor tactics, military techniques and procedures in the detail
necessary to ensure team effectiveness and interoperability. This level of
doctrine is therefore highly prescriptive and not usually open to interpretation.
Given the safety implications inherent in many aspects of procedural doctrine,
there is usually only one approved way of applying tactics, techniques and
procedures. Procedural doctrine, which has relevance in all-corps training and
in the employment of skills across the Army, is referred to as Land Warfare
Procedures - General. Doctrine that is only relevant within specific corps or
functional areas is termed Land Warfare Procedures - Special.

The doctrine relationship is illustrated graphically in figure 11 and the doctrine
hierarchy in appendix 1.



Utility of Doctrine

By describing the nature and the characteristics of current and future military
operations, doctrine contributes to the Army’s ability to fight and win. It also
describes the preparations for these operations in peacetime and the methods
for successfully conducting military operations in times of crisis and conflict.
Because doctrine reflects successful methods of employing elements of the
Army, it also indicates the type of military capability that will be required for
future operations. Doctrine allows the development of concepts for operations
and guides the adoption of new technology, tactics, techniques and procedures.
Properly applied, military doctrine is a force multiplier.

Doctrine provides a unifying approach to the planning and conduct of
successful operations. It establishes the framework for decision-making by
commanders and staff at all levels. Doctrine builds cohesion through mutual
understanding. It guides the application of military force in operations, thus
reducing the effects of indecision by guiding responses to unpredictable events.
Doctrine enables judgement, confidence in decision-making and brevity in
communications. It prevents confusion and reduces ambiguity in conditions of
uncertainty or scarce detail.
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Figure 11: The Doctrine Relationship



In a joint context, agreed doctrinal procedures provide the ‘harmony’ for the
three Services to operate effectively and safely. In a global context, coalition
forces working under similar doctrinal frameworks will achieve greater
mission success than nations working together with doctrinal divergence,
dissimilar staff processes and the possibility of unsynchronised operational
tempo.

In peacetime, doctrine provides the focus for training by establishing the
foundations on which the Army ‘trains to win’. It also provides a confident
framework that enables commanders to develop innovative and creative
solutions to solve future problems.

Doctrine is converted into lesson plans, training packages and collective
training standards. The utility of doctrine is determined by how effectively it is
assimilated into skill-sets for soldiers and formation headquarters staff, or into
knowledge sets for Army leaders to create strategic options for government.

For an Army that is concept-led and capability-based, doctrine provides the
intellectual framework to transform extant and emergent concepts into
accepted practices. In preparation for operations, doctrine provides the
benchmark for unit performance and allows commanders to focus tough,
realistic training to a proven standard necessary to achieve mission success.
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